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Future Projects
As the summer concluded, I proposed an extension 
to focus on recruiting and culture changes for Nissan’s 
internship program. Phase 1 of this project will consist 
of updating the intern website to serve better recruiting 
functions through the creation and publication of video 
job descriptions, career paths, and intern projects. 
Phase 2 will involve a full culture analysis to understand 
the Nissan internship program’s current culture and to 
create a full set of mission, value statements, and 
purpose of the Nissan internship program to allow 
future alignment to other principles and practices.  
Lessons Learned
• Industrial-organizational psychology can be applied 
in any setting. Although there may be projects or 
aspects of your career that may seem unrelated, the 
skills and knowledge gained can be easily applied.
• Networking in the field is vital to your success. 
Meeting others who are invested in your success can 
be instrumental in your current and future roles. The 
intentional time to build relationships can serve you 
well.
• Do not doubt the impact that you can have on the 
lives of individuals. Although you may feel removed 
from the individuals, the changes you make within 
the workplace can have a massive impact on the 
lives of those around you.
Acknowledgements
Special thanks to Jenna Bynum and Dr. Judith Van 
Hein for their guidance in the internship process.
Projects
During the summer, I had two primary projects: the 
Pathways conversion project and supporting the 
summer internship program.
Pathways Conversion Project
The Pathways conversion project kicked off in the 
early days of my internship. The Pathways process is 
the conversion pathway for technician and production 
contractors to convert to full time employees (FTE) 
with Nissan. The main goal of this project was to 
create a consistent labor force to ensure successful 
succession planning, more engaged and satisfied 
employees, and an overall more adaptive workforce. 
This project aimed to convert 1377 employees in 10 
weeks. I was initially tasked with creating Gantt chart 
to illustrate the timeline, resources, and time involved. 
Because of my familiarity with the process, I became 
the project manager for the process working with the 
11 involved teams to ensure project success. I also 
directly managed two of the locations, moving each 
employee through the steps to become FTEs within 
the applicant tracking system, Workday. This process 
consisted of ensuring candidates applied, accepted 
offers submitted and passed background screening, 
and were hired appropriately.
Summer Internship Program
I also worked to overall support the summer 
internship program. Part of this role included 
coordinating volunteer events, survey development 
and analysis, recruitment research, communication 
management, and event planning. A special project 
included the reconstruction of weekly newsletters. 
Previous internship newsletters consisted only of 
announcements and a calendar of events. Using job 
aid tactics, the newly developed newsletters were 
designed to be more visually modern and included two 
additional pages of content devoted to Nissan 
development and general professional development.  
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Company Overview
Nissan Motor Corporation is an international 
automotive manufacturer based in Japan. Nissan 
Americas, which serves Canada, the United States, 
the United Mexican States, and several countries in 
South America, has been named one of America’s best 
employers and one of only two car manufacturers that 
made top rankings. Nissan Americas is largely 
headquartered in Franklin, TN, and  is a large 
employer in the state of TN, providing over 11,500 to 
the Middle Tennessee area alone.
Securing the Position
Nissan has a large internship program with 
anywhere from 50 to 150 interns each summer. Their 
formal internship program begins recruiting in 
September of each year with the goal to have all 
positions filled by January of the following year. Due to 
a last-minute budget approval, an intern position in the 
talent acquisition team was posted in March 2021. 
After a brief phone screen and a longer interview, I 
was offered the position which began May 2021.
Role & Placement
My role was formally the Talent Acquisition Intern. 
At Nissan, Talent Acquisition (TA) is separated into 
Recruiting and Operations. Recruiting works to recruit 
for most major roles in Nissan Americas. Operations 
supports the recruiting team with pre-employment 
screens, I-9 compliance, and contractor management, 
in addition to fully operating Nissan’s internship 
program.
Figure 1. Visualization of Nissan’s Talent Acquisition team breakdown.
Talent 
Acquisition
Operations Recruiting
